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o Agile Al Driven Devlopment 01 Introduction

Mot Project la gi ?

B
@> i @9‘“‘9‘ A
Be ol LI_;‘L
[

N fy Y

[ Jelone
=L
T s




Pat van de Agent Team members
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o BMAD 02 BMAD Workflow

BMAD-Method V6.0.0-alpha.23

2026-01-25
PHASE 1: DISCOVERY PHASE 2: PLANNING PHASE 3: SOLUTIONING PHASE 4: IMPLEMENTATION
(Optional)
research brainstorming n sprint-planning -
ERER s e 0 4
architecture.md sprint-status.yaml
STORY LOOP WORKFLOWS

A 4
create-product-brief ¥ -
(Cﬁ:pﬁ onal) Y g create-epics-and-stories create-story
QUICK FLOW
epics.md Fast-track path for small
Mo changes and bug fixes
¥
. check-implementation- quick_-spec
create-ux-design I “—bl o dim—’ | (Optional) | ! | I
: : @tech-
ux-design- implementation-
specification.md sl spec.md
} report.md Y
- -
quick-dev
o AD-HOC WORKFLOWS
themes.html '8
retrospective
e fonce a while, or end of every epic)
| \
epic-*-retro-*.md
ux-design-
directions.html fi
correct-course
(when plan clashes with reality)
\
sprint-change-
proposal.md
-
sprint-status
(when unsure aboul next steps)
\_




o Quick Reference

Workflow

help
prd

create-architecture
create-epics-and-stories
check-implementation-readiness
sprint-planning
create-story
dev-story

code-review

BMAD-METHOD/docs/tutorials/getting-started.md at main - bmad-code-org/BMAD-METHOD

Agent

Any

PM

Architect
PM
Architect
SM
SM
DEV

DEV

02 BMAD Workflow
Purpose
Get guidance on what to do next

Create Product Requirements
Document

Create architecture document
Break down PRD into epics
Validate planning cohesion

Initialize sprint tracking
Create a story file
Implement a story

Review implemented code
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o Workflow 05 Transform our collabration

Human as Quality Gate

Sg, e Control
/ & Quality Gate



Jeviopn nt With Team

3i keam can nhiéu tools han dé déng bo cong viéc
5 thanh chot kiém sodt chat lugng




o Agile Al Driven Devlopment 04 Agile Al Driven Devlopment with Team

Same Workspace management

Workspace

emo . html
demo. html

8B @

Agentic Dev Stack




o Take Away

Human in the Workflow with Agents

> Human Responsibilty - Quality Gate

)
Specs - Design First > Bussiness >
> Technical >

)

> Quality - Test Driven Development




o Workflow

Workflow dang thuc hién

* Idea
* Requirement

Requirement 3 Collect Info & Requirement

Refine UX +
Break down Document

i —( Prototype | ———> * Architecture
Wireframe

* Solution

Fail

esting/ q
yl b b
< Pass ‘ c;uality Control | ple entation

Architect
Mockup

Unit Test
Integration Test




o Agile Al Driven Devlopment

Simple Workspace for positions

BA - SM Task Board I\ Azure Dev / Tester Task Board A\ Azure
-Task 1 -Task 1
-Task2 - Task 2
Custom Azure Custom Azure

Doc Repo

A\ Azure

- Epics

- Stories

- Techical Documents

Process

MCP - DEPLOYED

)

Local Doc
Workspace

MCP - DEPLOYED

- Techical Documents

™

A
Doc Repo /LAzure
- Epics . Local

~ 4 Workspace

- Storles P
- Techical Documents —
Coding Project IA Azure
- Epics )
- Stories

Figma MCP +

Skill -
PROGRESS




o Workflow 05 Transform our collabration

Vai tro ctia nhan su thé hién rd
rét thong qua chat ludng san
pham dau ra

Workflow
enhancement

Khai thac chat xam hiéu qua
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o Két qua thii nghiém

Thay d6i phan cap Work Item:

Epic

y

Before: Epic — Feature — Story — Task

y

Feature —> Story

Task

After: Epic — Story — Task

Epic

— > Story —»

Task




o Két qua thii nghiém

2
oQ

Nhiing thay doi trong cach lam viéc

 SUrdungsongsong e Tai liéu Sprint Planning va e St dungAzure MCP (Al
Azure Board va Doc Sprint Review dudc luu trif ngay Team Provide) dé dong bd
Repo dé quan ly Sprint trong doc repo task tu Azure, de dang

\

— it
DO
e

SM

> ’ N AN N
quan, ly déng bo tu 2 ngudn
©J  TMTAICollection / TMT Intelligent Chatbot Repos / Files / ® Chatbot-docs = o
> implementation-artifacts Contents Preview History Compare Blame
S legacy o VWOTKTIOW: BA release — Lev Implementation — Agent testing — BUU review &L Approval
+ o Deliverable: Deployed Agent Workflow v&i BOD approval
v planning-artifacts o Timeline: Sprint 54 + Sprint 55 (néu can)
ﬂ > Customer_Attribute_Classification
% STORIES TRONG SPRINT
> epics
Téng cdng: 16 items | User Stories: 10 | Technical Stories: 3 | Feedback Bugs: 1 | Other: 2
9 > product-categories
¥
. sp sp
St Ls ; . Task . Ti Ui . .
f e SPUnE o o Ngudén Owner Tén Story Sprint a,s ° Sprint “-’f'g 1" Sprint Link
1D Story 53 con lai 54 thai tién
> sprint-50
A > sprint-51 a N . [Quén Iy s&n phadm] Quan .
4042 User Story  Carry- Lam Buc ly san phdm chung theo 1 0/0/0/4 1 g . 2 Sprint Link
Anh Active 54
Fl S sprint-52 over Shop (Domain)
v @ sprint-54 Technical & Nguén  Gaiy theo cic thusc tinh a Sprint
4082 Story Carry- Tan Phat dugc yéu cau 2 0/0/074 2 Active B 54 Link
ML sprint-54.md over
> stories Feedback a Nguyén [SpelhngCorrect\?.n M a8 Sprint
5182 Bugs Carry- Tan Phat QEB]thing hgp 16i NERva - 4/5/0/0 0 Active - 54 Link
> technical-stories over inhta
ML prd-chatbot-2026-02-12.md a A Mo 5.1.1- Trich xuat thudc X
& 5378 UserStory  Camy- oMY tinh khach hang - 8 11710 3 g 2 Sprint )ik
Phuong Ind My pha Active 54
ML product-brief-chatbot-docs-2026-02-12.1 over ndustry My pham
> .
Ml StandardChatbotPlanning VI.md 1 Am Pirec 5.2.1- Ty dong chuyén Sorint




o Két qua thii nghiém
Nhiing thay doi trong cach lam viéc

BA

e Viét tai liéu dinh dang Markdown

e Lam viéc vdi Git branch dé luu
trif va chinh sla tai liéu.

e Review tai liéu qua PR

Confluence Markdown + Git

Can thuc hién:
e Convert tai liéu tuf Confluence sang

Markdown

¢ Dua vao Git Repository




o Két qua thii nghiém

Thay doi cach viét tai liéu va luu trii tai liéu

Hién tai
Tai liéu dugc viét va luu trit
tréen Confluence

Use Case 13.1.2 :Quan ly nang cap ChatBot

@ Oy €30 Truong M Duydn [0 & min | See views. (& Acd areaction

./ History
01 02/01/2026 My Duyén Create
L User Story
Type User story

Create User Story 4257: [Admin] Quan Iy ndng cip

Change

Link UL: P https:/iwww.figma.com/design/kScDyOTY7Z JEkqBF&0glihWiAI-Chatbot-Ul-viTnode-id
=40861-830781=PAQ7ZjTEEQRECRO-11 Can’t find link

Dé xuat thay doi
e Chuyén sang viét tai liéu bang Markdown
* Luu tri trong Git repository va quan ly theo branch

main branch

create branch

merge branch

commit commit

pull request



o Két qua thii nghiém

Team du an can thong nhat

| 7.\ = _llrl Ik | 7 7}: F ._.\'[E'-V: |

bugfix/fix-login

) hotfix/<mé-ta-16i>

Nguyeén tac

feature/<tén-tinh-néng> ] Sy
Tinh nang mdi RG rang, de tim kiém
bugfix/<md-ta-16i>
Sira 16i

Stra 16i khén (production) Tuan thi theo

release/<phién-ban> quy udc cua team & dy an

Chuan bj release

chore/<ndi-dung>
Cong viéc khac (docs, config,...)




o Két qua thii nghiém

Nhiing thay doi trong cach lam viéc

) Azure DevOps TV 4 t © cnat ¥ L =
Technical Team e ot | R
& Overview Vv @ plneing-artiscts Use-Case-4-1-specification.md AL
> i Customer Atribute Classification Corents Hheiew Hiswory Comowe Shame
B eoass —
> e
g H B e > pradust categores it 1§ tin nhdin thogi i
Y Vlet tec nlca ocument Use Case 4.1: Xif Iy tin nhdn thogi tif Messenger (Speech-to-Text Integration)
I;‘} Filas > springs
Histary
¢ Commits v stores
& Pushes > @ 1-1-cHu-ninh-chic-nang-quin-j-theo-deman Version  Date Ruthor Change
P dranches > 0 20012006  MyDuydn  Creste
@ Tags > i3 o 0z 02/03/2026 My Duyén  Update mé ui
B2 Pull requests > 3-1-xem-chi-tiet-san-phim 03 16/03/2026  MyDuydn  ASS ASR Service lechnicsl spechications (ngusge suppor) » BR-0G (Paisse/Piay Vews Playback)

> W 4tspeschiontent

Team du an € o s

A retriar
D o et
B woacs ,

Type User story

$-3omom-tao-giai-dosn
= Create

[Livechat] Speech ta text

\ . - ~ . N 410081 40N raNg-thai-kat-thuc
e Doc tai liéu trén Git thay vi O
C O n fl u e n Ce 5 e :';?'J;:;;TSZWWOBBGZSR i /kScDyOTY7ZJEkqBF60glih/WiAl-Chatbot-Ul-vi?node-id=41764-
> i 7-3-mo-rang-ahom-san-pham-me-va-be -
:

®  Project set <
it NI { “themeturiables™: { “fomtSizet: “lis® DIN



o Két qua thii nghiém

UU DIEM VA THU THACH KHI AP DUNG Al AGENT

G L RBODLYB WO

o UU DIEM

Al c6 thé hd trg
doc va phén tich tai liéu tét hon

Dé theo déi

lich str thay déi tai liéu

Tai liéu tr& thanh

nguén dif liéu dung chung
cho team va Al

C6 thé automation
nhiéu céng viéc BA
Viét tai ligu

theo Template

Tao Work Item
& Board

Quan ly ebng viéc

Thay déi quy trinh lam viéc cla BA

trén Board

Hé trg phan tich

impact thay déi Q

Tiét kiém thdi gian trong viéc: Tim kigm Tiét kigm
o Tim kigm néi dung & tai liéu cl nhanh thai gian
« Kiém tra dau ra cdng viéc J

L ]
L

Lam viéc
déng bd

al

Quyét dinh
tét hon

@e®
Wa®

O

THU THACH

Team can lam quen
céch lam viéc mdi

Markdown sé khé doc han
vdi ngudi chua quen

Can thai gian dé
lam quen vai Git

Quy trinh cdp nhat tai liéu
nhiéu budc hon

Dé rdi néu khéng cé
quy dinh théng nhat

Toc do lam viéc ban dau
cé thé cham han
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